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MSUORUSSM FOR; Desmty Director (Haas? 

Deputy Director (Intelligence) 

Deputy Director (science & T^sclaiology) 
Deputy Director (^pqaoart) 



:U2rJf.CT 


: Approval of Research sad DeveXepseat Activities 


X* la aeeord ptee vith paragraph l.«. of the regulation a® the 
Approvals %st«3 ( Harrised 27 Juae 1963 ), this wnmrmSm 

establishes gu i del ine s rear Pie approval of certain separate activities, 
namely the research sod development efforts initiated lay the Agency. 

; 2he intent 1 b to staatjardlge the financial levels at nhixsh approval 
of higher level authority oust he obtained. 

2. As of this date the separate activities tihiefe shall be 
responsive to this aiamrandwa of instruction, on an itea-bgr itec 
■teal®, ■ are; 

a. Aomt-orimtad engineer ing/developetertt efforts, 

•difther extracted for externally or ean^EfteS internally, 
of the Technics! ^erviecs? Division, IS)/?. 

b. cacarch and development efforts relating; to hcprovel 
l&iotOQmpkic r*;<$doiia*ion initiated by the Hatiomi Tftoto- 
sraphic Interpretation Darter, W/ 1. 

c. itesieerah and development undertaking®. of the Office 

of -JoaBJunlcatlvas, w/s, 

4. Research and development efforto of the Office of 
Research and DevcOapamt and the Office of SLS®, DD/£@® . 

e. The research and development activities, other than 
those included under the national .RaccmnaisBeuac* office, of 
the Office of pedal Activities, !5D/r..8g!. 

3. The a nre i fi l prepamtion of 8SD prc®Ewas shall be eoiaciduait to 

the i'ormlation of 'the Operating aadgpt. Rariei r of these pragmas 
shall he undertaken ty the Deputy Director conccraol, in concert with 
the Direstor> Office of .Budget, Program Analysis and ?4sapoier and the 
shxseafcive Director - 3»ptmjU£r . SSie R&D prograss and supporting detail as; 
proscribed by the ihsecutive Mr<a5t^*I3EB^Iatai^ vill form the basis for 
Approval by the Deputy Director of Central Ififftolligancft of the MD parties* 
of the Operating • r . ' 
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4* Sst adbt l fclCES to JSPQC®dSW©& relating tO p y f ytflft mmr ftxs ssraS 
OjmklW r *id©et Ap*ew«l, the Ixtdivldml B&D «mrt* as aat forth in 
panags^fe 2* require prior «®prov»l hy the Deputy director of 

Dentral Intelligence whenever; 

«•* A proposed undertaking Involves a aleaificarrt :iev 
palicy ecaasMemticm, or ibr any othsr me caagp^ta the 
desirability of prior consideration at head-of-eygency level 
regardlnac of financial aagMtude. 

b * A propooed new undertaking rsxjfuirec a total author- 
imiksn I® eacesa of $159,00© in the current fiscal ^u-. 

«*■ Aa mmafeseaxt Hi proposed for as existing project or 
contract which would raise the total authorisation sore than 
4.300,000 above the level astonished in the pertinent R&£ 

progrtsa. 

£'^eh requests for HUM approval shall he auleltted via the Director, 

Office of Budget, Program Analysis sad mufttter and the; 

Director- Cosaptrol ler . Attached at Annex is a suggest®!, autiine to "m 
followed 3® documenting 3&D projects and contracts for approval •auarisooes . 
Where there is an existing approvals aeeba^tas within a Deputy Dim! terete 
mah system Mgr Ve retained provided, the suhnlesiona gestesmUy 
the infoavs&ticm reoulmi at Annex. 

5* A Iteputy Director may; 

a. Approve new efforts and mend, extern!, xeaje’s' or 
terminate continuing efforts which. based on tbs ailAacg 
gtven la paragraph 4. shove, do not require conaiSraUoin by 
the Deputy Director of Caatral Da telXlggace . 

b. Delegate appwal authorities contained in paragraph 
6*a« shove to Ms Asaiattast Deputy Director. 

c. Delegate to subordinate Operating Officials authority 
to an rove saw PAD efforts sad. to amend, extend, rangy or 
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Hit |tS» tbe Agency/ with other Qov«HMirtal 4h®*r*w#rt*a vita 
«ieaoidenle or fcraaiseo© taetitissticsa®- as e$j®opf$«&&* 


vxt. 


Wit&la the Apsaeyi within tte eoofcHMtlns ££» or Simtltwfeism; 

other ftfipecto. 
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Executive Registry . 



LSaKfeAHSUK PGR: Deputy Director ( Science aaad TeebaoloQr) 

of Separate Activities in tbs 
Science and 'Deehnology Are* 


X. In accord ance with p aragraph of the re g ul ation on the 
STAT A^provala aystaa <[ pftsrlaed £7 <h»» 1963)# tbit arasraa&ea 

j provide guidelines me taa approval of certain activities in the 

i Jclcace end Sechaolo^r Aren, 7*oceti*res for approval of your rwxsarcl 

end dcvdopcitait projects, such ns those contracted for by the STIcc 
of S3JSB?, are outOised in another DDCX snaaoi m nau p which bu Agara^-vide 
application. Accordingly, this aasaorandun addresses itself to those 
nm-Ti&D urrierfcahias® of your directorate which would be ciauactari^d 
as ’separate activities’* within the aeaaiag of the cited re@*latian. 

2. 2i e rapidly evolving nature of the Agency's Science sad 

i technology jrogron does not permit the establiahnent at this tine of 

a finite Hat of line it am which fill under the "separate activities' 
category. As am inteeris M e asur e, however, it la requested that you 
apply the fausala in ltd* jaeBerasiias to the eaten*! research project* 
of tits Office of Seiartifie a»telligeace, wad to «*efc thing3 m the 
dwclopiKaat of new sysieas vithin tits Office of Cfcrapufeer Service, 
cer tain specialised effort® in support of technical collection, etc. 
ft* experience factor will no doubt serve to refine this re^pireraest 
i further. 

3. For separate activities of a wm-W® nature within the sola nee 
and Tocteiolagy Area the approval of the Deputy Director of QkML 
Intcliigfflace twst be obtained wfeoaever: 

i a. A proposed uaderfcahias involves a significant aer. 

policy consideration, or for any ether reason sugesstB the 
desirability of prior consideration at head«of-agetJcy level, 
regardless of financial M agnit ude. 

b. A total authmriraticn is required in excess of 
* 150,000 in the currant fiscal year. 

I 

! 

c. An aaacn&aeet is proposed to an existing activity 
fhich would raise the total authorisation sere ti mi 

1 100,000 above the level established in the Piraweiai S Inn, 
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In addition the Deputy Director (Science and Technology) will notify 

^ Bi r, C J Or, J 0ff i ce of Bud £ et > Program Analysis and Manpower of all 
financially significant changes relating to the over-all S8® program 
in such detail as the Executive Director -Comptroller may require for 
reporting on a current basis the status of the Financial Plan to the 
Deputy Director of Central Intelligence. 


k. 


The Deputy Director (Science and Technology) may: 


a. Approve new activities and amend, renew or terminate 
continuing activities which, based on the guidance given in 
paragraph 3. above, do not require consideration by the 
Deputy Director of Central Intelligence. 

, 5 * ^ the Aa8lBtant Deputy Director (Science 

and Technology ) such authorisations as are granted to him in 
this memorandum. 

, . c ' , Del *S ate to subordinate Assistant Directors approval 
authority within their individual Offices for the initiation, 
amendment, renewal or termination of activities, providing 
the total amount involved is not in excess of $25,000. 

. _ 5 * T J ose actions involving separate activities within the Science 
and Tectoology Area which, based on the foregoing, do require approval 
by the Deputy Director of Central Intelligence shall be submitted via 

^ -ecSiJe ’ Program Ana ^ 8i8 Manpower and the 
Executive Director -Comptroller with background materials and staff 
comments aa appropriate. 


o/bPAm/ JMC/RLS/ ncl 17 December 1963 
Distribution: 

Origo - Ex. Director -Compt. 

1 - Ex. Registry 

1 — m 

3 - Budget Div. (O/BPAM) 


Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 



ExclMed (rsiti jataath 
dtswn'TSiiiss; aso 
dosiassiiicaHaa 
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MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT 


Submission of Certain Activities for 
DDCI Approval 


1. This memorandum submits a recommendation for your approval; 
such recommendation is contained in paragraph 5 . 

2. Attached are two memoranda which we believe are appropriate 

and necessary follow-ons to the imp lementatio n of the revised 
regulation on the Approvals System (I I. 


3. The first memorandum deals with review and approval procedures 
for the Agency's Research and Development activities/ and is directed 
to all four of the Deputy Directors since each has an R&D function 
within his command. The memorandum requires that R&D programs be 
prepared and reviewed in concert with the Operating Budget, but also 
directs that certain activities ("projects") within the programs be 
broken out and submitted in detail for separate DDCI consideration. 

We estimate that with a "threshold" of $150,000 some two dozen new 
R&D projects would be surfaced annually. This would seem a reasonable 
figure to test the efficacy of the system. 

b. The second memorandum deals with the non -R&D activities of 
the Science and Technology Area, and insures that in this dynamic new 
organization there will be proper checks and balances and a ti m ely 
flow of information to top Agency management. 

5. Both memoranda have been coordinated with appropriate officers 
of the four Directorates. Your signature, or that of General Carter, 
is recommended . 


STAT 


25X1 

JC”T; m’ cl£rke ' 

. .Director of Budget, 

Program Analysis and 
Manpower 
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